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K .V. Subramanian 
 Engineer NITK,   PhD   IIMB, 3.5 Decades Diverse Experience – Consulting, Research, academic support, mentoring, authoring, freelancing
Skills / Competencies / expertise
1. Financial Analysis, projections, performance analysis

2. Interfacing Technology and management 

3. Business Plan

4. Organisational Analysis and structuring

5. Marketing Plan

6. Roles and Responsibilities analysis & definition  

7. Consulting: Marketing, Client interaction Top management to Operating level - Expectation definition and Management, Project Formulation, Proposal Preparation, Project Management, Team Management, Client presentation,   Accountable end to end - conception to completion 
8. Consulting Space: business, infrastructure, government and the development sector; training and management education
9. Consulting Domain: Strategy, policy analysis, project formulation,  implementation, financial analysis, capacity building, organizational alignment, process reengineering, contract management, governmental systems, e-governance, stakeholder consultation and consensus building. Countries of experience are India, Mauritius and Sudan. 

	
	

	
	


Consulting 
Leading a government online project for the government of Mauritius, an organisational transformation assignment for the Indian Space Research Organisation, several financial feasibility analysis / privatisation assignments in the water sector, macro sector studies, strategic planning, assignments in development sector funded by the UN, World bank, EU, OECF, training assignments on reforms for government officers. Responsible for business development, client relationships, contract management and program management for IT projects in the governments sector 

Strengths: Handling diversity, seamlessly cutting across hierarchical levels, functional areas, handling unstructured situations, evolving strategies under complexity, management training for technical personnel, adopting systems approach and implementation monitoring.

Training related experience:  training needs analysis for engineers in a utility,  executive training programs for consulting professionals and in-service engineers in water utilities; planning organising, coordinating and conducting training programs in the government sector. Conducted training on negotiation skills for senior managers in a large PSU, systems approach for engineers, project management for irrigation engineers.  Led  a postgraduate program infrastructure management (MBA) for engineers.  

Academic Support - Several research / assignments for overseas MBA students 
Website : https://primeconsultinggroup.in/

Contact:   drkv.subramanian@gmail.com ;  +919845274369 (mobile) 
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