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Primeconsultinggroup.in - Independent Consultancy Assignments Handled

Business plan for a pan India training services in the financial services sector in
collaboration with National Skill Development Corporation (NSDC) of the Government
of India, for a Singapore based client
Analysis of impact of electricity tariff revisions and filing a representation to the
Electricity Regulatory Commission (KERC), against the proposed tariff increase for the
Bangalore Water Supply & Sewerage Board (BWSSB). Based on the success achieved,
further retained for the subsequent year to assist them in the same task
Market study for Kerala State Bamboo Corporation Limited on Bamboo-mat board with
glass fibre-plastic/PU composite, an eco-friendly and wood-substitute panelling Board.
Consultancy assistance for Thi-opportunities (registered with freelancer.com), a global
collaboration platform for freelancer employers and freelancers, on several investment
related proposals. These include

1) Sector studies for Investment in the

v'Indian energy sector for

. Renovation & Modernization of Thermal Power Plants
. Coking Coal Washery
. Thermal Coal Imports

v" Ports Sector

v Grain Storages and Cold Storages

v’ Setting Up Low Cost Housing in Urban Peripheries
Competition study for personal financial advisory services for an Australian client
Market study for dis-intermediated web based staffing services for an Australian client
Consultancy for setting up business in various global geographies for Right Hand Drive
(RHD) used vehicles for a Singapore based client
Competition analysis and business development for setting up Custom Broking Services
for a client in Nogales, Arizona, USA
Content research, analysis, development and structuring for an Immigration Services
website for an Australian Client
Developing three Request For Proposals (RFPS) for Evaluation of State Government
Organisations for Government of Karnataka
Independent Assessor for Consulting study outputs for Government of Karnataka

Subject Matter Expert for bid evaluation for consulting for government of Karnataka



Assignments Led On Behalf Of an MNC and a Developing Consulting Organisation

1) Study on Water and Environment sector, in Sudan sponsored by UNDP/OCHA

2) State Partnership Program in Water Sector, for the State of Rajastan in India, for project
jointly implemented by Egis France funded by the European Commission

3) Seamless integration of Administrative Functions for a Multi-location high Technology
government organization in Space Research in India

4) Advisory Services for Setting up a Government Online Centre for the National Computer
Board, National Computer Board, Government of Mauritius

5) Impact Evaluation study for the WB assisted Karnataka Integrated Rural Water Supply &
Environmental Sanitation Project for the Rural Development & Panchayat Raj
Department, Government of Karnataka

6) Bid evaluation for privatisation of water supply project and negotiation assistance for
award of contract, for the Bangalore Water Supply and Sewerage Board (BWSSB)

7) Evaluating investment decisions and project consultant for financial feasibility study for
Tertiary Sewage treatment plants for the BWSSB.

8) Developing a computerised MIS for project monitoring for the Karnataka Urban Water
Supply and Drainage Board, India

9) Comprehensive Long-Range Plan for Marketing and market development for Coir and
Coir products, Coir Board, Government of India.

10) Organisation structure review and redesign of the design and project management group
for Karnataka Power Transmission Corporation Limited.

11) Comprehensive Management Improvement for Loka Shikshana Trust, Bangalore.

12) Organisation Structure and Renewal for Karnataka State Pollution Control Board, India.

13) Corporate Plan for Karnataka Renewable Energy Development Limited, Bangalore

14) Perspective and Business Plan for Karnataka State Handicrafts Development Corporation
Limited, Bangalore

15) Strategy for long term viability of two Environmental Training Institutes set up under
Danish Assistance jointly with State Pollution Control Boards, DANIDA, Bangalore.

16) Market Feasibility for Forgings for Elgi Equipment Ltd, Coimbatore, India.

17) Organisation Structure redesign for the Karnataka Housing Board, Bangalore

18) Training Needs Analysis and Formulation of Training Programs for technical personnel at

all levels for the Kerala State Electricity Board, Kerala.



19) Sector Study on Bio-technology Industry for Kerala State Industrial Development
Corporation, Tiruvananthapuram.

20) Development of Master Plan for Utilisation of WFP (a UN Organisation), funds in the
Upper Krishna Project area, World Food Program, New Delhi.

21) Developing Master plan and Strategic Options for the Silk Industry as part of the study on
“Integrated, Production and Processing and Marketing of Silk and Silk Products” for the
Central Silk Board, Ministry of Textiles, Government of India

22) Demand forecasting and Investment Planning Practices in the Power Sector in India,
funded by the World Bank, India.

23) Team Member - Utilisation of various Financing Schemes for promotion of Energy
Conservation in Industry, Ministry of Environment, Gol.

24) Operations and Marketing Audit for Mysore Electrical Industries Limited, Bangalore.

25) Evaluation of Commercial viability for investment in manufacture of Electronic
Polyphase Energy Demand Meters for Batliboi and Company Limited, Bangalore.

26) Market study for select power electronics products for Premier Polytronics Limited,
Coimbatore, India

27) Perspective Planning for North Eastern Region in India, Hyderabad.

28) Bio-Energy Potential survey in Meghalaya and estimation of Bio Mass Potential and
identifying areas for its utilisation, Government of Meghalaya, Shillong.

29) Analysis of Electricity Tariff structure for Neyveli Lignite Corporation, a power utility

30) Oganisation Structure Design for implementation of "New Education Policy" for
'Department of Education ', Government of India

31) Team Member for Information System Design for implementation of "Technology
Mission on Oil Seeds" - project for Government of India.

32) Design of Management Information System for Andhra Pradesh Forest Development
Corporation, India

33) Information Needs and Information Elements identification for "Monitoring and
Evaluation System™ for Urban Community Development Project, Municipal Corporation
of Hyderabad.

34) Organisation Structure for the Thirumala Thirupathi Devastanams, Tirupathi, India



